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Abstract. This study aims to describe teacher competencies (pedagogic, personality, so-
cial and professional), the constraints faced related to the competencies possessed, learning
facilities and efforts to improve teacher performance at Public Primary School number 1
Wedung, Wedung District, Demak Regency. This research is a qualitative research. Respond-
ents in this study were principals, teachers, asset managers and students of class 11-VI Public
Primary School number 1 Wedun, Wedung District, Demak Regency. Collecting data using
observation, interviews, questionnaires and documentation. The data analysis in this study
used descriptive qualitative with the stages of data reduction, data display, and conclusion
drawing/verification. The results of the study obtained 1) the competence of the Public Prima-
ry School number 1 Wedung, teacher was good; 2) the obstacles faced are related to the
competencies possessed, namely difficulties in understanding characteristics, lack of ability to
understand various learning strategies, limitations of teaching aids, lack of ability to use ICT,
lack of mastery of teaching methods, limited time in designing learning tools, large funding in
developing the curriculum, there are still teachers who only use the lecture method without
teaching aids, do not understand the preparation of CAR, the limited training activities that
are followed, and communication with parents who are less productive; 3) The learning facil-
ities at Public Primary School number 1 Wedung are well maintained and complete. 4) The
performance of Public Primary School number 1 Wedung teachers in lesson planning, learn-
ing implementation and learning evaluation is good. However, efforts are needed to improve
teacher performance through teacher performance coaching, teacher performance monitor-
ing, providing motivation, fulfilling learning facilities, evaluating teacher performance.
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Main provisions of the article. The performance of Public Primary School number 1
Wedung teachers in learning planning, implementation of learning and evaluation of learning
is good. However, efforts are needed to improve teacher performance, because the good and
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bad performance of teachers affects student learning outcomes in schools. Efforts that can be
made by principals to improve teacher performance are: fostering teacher performance, moni-
toring teacher performance, providing motivation, fulfilling learning facilities, evaluating
teacher performance.

Introduction. Education has a very important role in the life of the nation and state. With
education, it can be seen whether the nation is advanced or not, because the role of education
Is to produce good quality human resources in terms of spirituality, knowledge and skills [1].

To create human resources who are skilled and proficient in various fields, teachers have
great duties and responsibilities in providing good educational services. Based on the Law of
the Republic of Indonesia Number 14 of 2005 concerning Teachers and Lecturers, article 1
paragraph (1) states "Teachers are professional educators with the main task of educating,
teaching, guiding, directing, training, assessing, and evaluating students in early childhood
education. Early formal education, primary education, and secondary education. Teachers
have a role in shaping students to be intelligent individuals, and of good character [2]. In addi-
tion, the teacher is also responsible for the learning process, management and learning facili-
tator. The main task of the teacher is to determine the success of education. To find out the
success of teachers in carrying out their duties can be measured through their performance.

Teacher performance is an activity carried out to carry out, complete tasks and responsi-
bilities in accordance with the expectations and goals that have been set [3]. Optimal teacher
performance is expected to be able to print human resources that are successful and efficient
in accordance with the desired goals. However, the reality in the field is that there are still
some teachers whose performance is not optimal. Based on the initial observations of re-
searchers at Public Primary School number 1 Wedung, Wedung Sub-district, Demak Regen-
cy, it shows that in preparation for teaching teachers have not designed the Learning Imple-
mentation Plan properly, because they are still using last year's references or copy paste from
existing ones. In the learning process, teachers still use conventional teaching methods, name-
ly teaching without being followed by learning innovations, even though innovation in learn-
ing is very necessary in learning in the 21st century [4]. In evaluating learning, teachers are
still constrained in mastering IT, especially assessment processing. In addition, the question
bank presented still does not meet the HOTS question criteria.

Besides internal factors, there are external factors that affect teacher performance. Exter-
nal factors are factors that come from outside such as adequate learning facilities to support
the learning process so that it can run well. Learning facilities are the most important element
in learning. With adequate learning facilities, teachers and students can make good use of it,
so that the quality of education in schools will increase. Learning facilities are all that is need-
ed in the teaching and learning process, both movable and immovable so that the achievement
of educational goals can run smoothly, regularly, effectively and efficiently [5]. According to
Mulyasa [6] learning facilities are equipment and supplies that are directly used and support
the educational process, especially in the teaching and learning process, such as buildings,
classrooms, books, libraries, laboratories, tables, chairs, and other teaching tools and media.

Based on the reality on the ground, regarding the performance of elementary school
teachers at Public Primary School number 1 Wedung, Wedung District, it shows that there are
some teachers who are still low in competence, besides that inadequate learning facilities in
schools will affect teacher performance in the learning process, so efforts are needed to im-
prove teacher performance [7]. Based on the above problems, it encourages researchers to re-
search "Analysis of Teacher Competence and Learning Facilities in an Effort to Improve
Teacher Performance at Public Primary School number 1 Wedung, Wedung District".

97




Conceptual framework. Competence is called competency, which means ability or abil-
ity. The basic word competence is competent which means capable, capable, or skilled. Ac-
cording to Mulyasa [6] competence is the ability to manage student learning which includes
understanding students, designing and learning, evaluating learning outcomes, and developing
students to actualize their various potentials. Meanwhile, according to Pratiwi et al. [8] Com-
petence is a set of abilities that must be possessed by teachers in line with educational needs
in schools (curriculum), community demands, and the development of science and technolo-
gy. According to Narsih [9] Competence is the ability of a teacher obtained from training and
education in carrying out his work as an educator, teacher, director, supervisor, implementer
and assessor of student evaluation. From these definitions, it can be concluded that compe-
tence is a skill possessed by a person from training or education to carry out tasks according
to their potential.

According to Mulyasa [6] learning facilities are equipment and supplies that are direct-
ly used and support the educational process, especially in the teaching and learning process,
such as buildings, classrooms, library books, laboratories, tables, chairs, and other teaching
tools and media. Learning facilities are all that is needed in the learning process, both mova-
ble and immovable so that the achievement of educational goals can run smoothly, regularly,
effectively and efficiently [10]. Based on some of the opinions above, it can be explained that
learning facilities are tools in the teaching and learning process that can be used to create ef-
fective, creative and fun learning for students.

Performance in Indonesian comes from the root word "work™. Performance is a transla-
tion of the word performance. According to Rizal [11] that performance is the result of work
in quality and quantity achieved by a person in carrying out his duties in accordance with the
responsibilities given to him. According to Usman [12], performance is the result of a pro-
cess. This means that the work achieved by an employee in carrying out the tasks assigned to
him. Teacher performance is the ability shown by the teacher related to the roles, duties, and
responsibilities they carry based on their professional abilities [13].

According to Yeremenko, Yu, & Ploska [14], performance is work performance,
work results or performance. Meanwhile, Wu et al. [15] suggests that performance related to
the teaching profession is a real behavior shown by teachers when giving lessons to their stu-
dents. Hervie & Winful [16] adds that performance is the result of work and work behavior
that has been achieved in completing the tasks and responsibilities given within a certain peri-
od. Teacher performance can be shown from the ability of a teacher in mastering pedagogic
competence, personality competence, professional competence, and social competence. So, it
can be concluded that teacher performance is the work behavior of teachers in carrying out
their duties as educators based on their competencies.

Research objectives. Research objectives to be achieved are describe the competence of
teachers at Public Primary School number 1 Wedung, Wedung District, Demak Regency, de-
scribe the obstacles faced by Public Primary School number 1 Wedung, teachers related to
their competencies, describe the learning facilities of Public Primary School number 1
Wedung, Wedung District, Demak Regency, describe the efforts made to improve the per-
formance of Public Primary School number 1 Wedung teachers, Wedung District.

Methodology

Research design. This research uses study method with a qualitative descriptive research
approach. Qualitative research descriptive, namely the data collected in the form of words,
pictures, not numbers.

This approach is intended to determine the competence of teachers which includes peda-
gogic competence, personality, social, professional, then learning facilities includes buildings,
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classrooms, learning media libraries, handbooks as well as the efforts made to improve the
performance of teachers at Public Primary School number 1 Wedung, Wedung District. Data
collection was carried out by means of observation, interviews, questionnaires, and documen-
tation techniques.

Respondents of the study. Respondents in this study were principals, teacher, students of
grades 1V to VI, and asset manager. For teacher respondents are 4 State Cipil Apparatus were
taken. The students consisting of 25 grade 4 students, 7 grade 5 students and 15 grade 6 stu-
dents Public Primary School number 1 Wedung, Wedung District, Demak Regency mean-
while, student respondents were taken randomly, each 5 from each class. Asset managers are
officers appointed by the school to manage school facilities and infrastructure.

Findings and discussion. This chapter contains an explanation of the results of the study
consisting of the competencies of Public Primary School number 1 Wedung teachers, the con-
straints faced related to their competencies, learning facilities at Public Primary School num-
ber 1 Wedung and efforts to improve teacher performance.

Teacher competencies. Based on the results of the above interviews related to pedagogic
competence, it can be concluded as follows.

In understanding the characteristics of students, it can be seen from several aspects,
including physical, moral, cultural, emotional, and intellectual aspects. Teachers need a lot of
time to understand the character of students, this can be done by observing students both in-
side and outside the classroom, besides mingling or interacting with students intensively can
increase a more optimal understanding (b) Related to aspects of approach, strategy and tech-
nique in the learning process, teachers have prepared interesting strategies, including students
being invited to be active in the learning process so that learning becomes fun, but in teaching
methods there are still teachers who only use the lecture method (c) In developing curriculum
or learning tools, teachers have been facilitated by Dabin in KKG (Teacher Working Group)
activities. In the KKG activity, the teacher formulates and prepares learning tools together
with other fellow teachers, which then edits and develops the results according to the needs
and location of each teaching teacher.

Based on the results of the interviews above related to personality competencies, it can be
concluded as follows: a) The teacher has acted in accordance with religious, legal, social and
cultural norms, this can be seen from the activities of the teacher, including obeying the rules
at school, in acting in accordance with religious rules, because they are role models for stu-
dents. Besides that, the treatment without discrimination has also been reflected in the attitude
of the teachers, b) From the aspect of honesty and noble character, the teacher has shown a
good example, for example in speaking in a polite, gentle language, apologizing if he makes a
mistake because the teacher must have good ethics and morals, c) The work ethic of the
teachers can be seen from their enthusiasm in teaching, they teach seriously, and are not
ashamed to ask questions.

Based on the results of the above interviews related to professional competence, it can be
concluded as follows: a) The teacher mastered the material well, in its delivery it was clear
and easily understood by students, b) Most of the teachers have developed Continuing Profes-
sional Capability by participating in training activities and making CAR, c) All teachers have
used the existing ICT, it's just not optimal because there are teachers who are still low in ICT
mastery.

The teacher's social competence is good, it can be concluded that one of them is related to
aspects of differences that exist in students, peers and parents of students is that differences
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are normal, a teacher must be objective towards students, fellow teachers and parents of stu-
dents [17].

The obstacles faced are related to the competence of the teacher. Although the teach-
ers of Public Primary School number 1 Wedung already have good competencies, it is unde-
niable that there are still obstacles faced by teachers related to their competencies.

Based on the findings in the field, several obstacles faced by teachers were obtained as
follows: 1) The difficulty of the teacher in understanding the characteristics of students from
the cultural and cultural aspects, 2) The teacher's lack of ability to understand various learning
strategies, 3) The limitations of teaching aids in the learning process, 4) Lack of teacher's abil-
ity to use ICT, 5) The teacher has not mastered the teaching method, 6) Limited time in de-
signing learning tools, 7) Large funding in developing the curriculum, 8) There are still teach-
ers who only use the lecture method without teaching aids, 9) Teachers do not understand in
the preparation of CAR, 10) Limited training activities that teachers can participate in, 11)
Communication between teachers and parents is less productive.

Learning facilities. Based on the findings in the field obtained from the results of ques-
tionnaires distributed to students and interviews with asset managers at Public Primary School
number 1 Wedung related to learning facilities.

Classroom
Facilities

Media/Learning
Tools

Library Room

Learning Facilities
at SDN Wedung 1

Building
Facilities

Picture 1 - Learning Facilities at Public Primary School number 1 Wedung

The following data were obtained:

The First building facilities. From the findings, data obtained from 85% of students stated
that the school building was in a solid, clean and well-maintained condition. Furthermore,
74% of students stated that the school building was far from the crowd so that it was protected
from noise. And 64% of students stated that the school building had complete facilities to
support the learning process. This is as conveyed by the asset officer of Public Primary
School number 1 Wedung who stated that the condition, location and facilities of the school
building were in good condition, clean and well-maintained, only slightly disturbed if there
were passing vehicles and noise if there was a recitation in the mosque. For facilities that do
not yet exist is a parking lot.

The second classroom facilities. From the findings, it was found that 96% of students
stated that the classrooms had good ventilation and lighting. Then 100% of students stated
that the classrooms were not equipped with LCDs to support the learning process. And 53%
stated that the classrooms have complete facilities. Meanwhile, based on interviews with asset
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officers, it was stated that all classrooms have good ventilation and lighting, because they
have been equipped with fluorescent lights. There is no LCD in the classroom yet. Only 1
LCD owned by the school is used interchangeably. While the completeness of the facilities is
still lacking, namely the availability of cupboards in grades 4, 5 and 6.

The third library room. From the findings, it was found that 100% of students stated that
the library room was clean and comfortable. Furthermore, 79% of students stated that the
books in the library were neatly arranged and easy to find. And 0% of students stated that the
library is equipped with a TV as a learning medium. From the results of interviews with asset
officers, information was obtained that the library room was in a clean and tidy condition, the
books were also neatly arranged. It's just like the results of the student questionnaire that the
library room is not equipped with a television.

The Fourth Media/Learning Tools. From the findings obtained data 30% of students stat-
ed the availability of complete learning media tools to support the learning process. As many
as 85% of students stated that learning media tools had good conditions and were suitable for
use. And 86% of students admitted that learning media tools were used and cared for proper-
ly. Meanwhile, according to the asset officer, he stated that the media/learning aids actually
existed, but they were incomplete, some were even damaged and could no longer be used. But
some are still good, for example sports equipment, ICT equipment (LCD).

The five Handbooks. From the findings obtained data 79% of students stated the availa-
bility of a complete handbook for all subjects. Then as many as 85% of students stated that
students have handbooks that are used in learning with a ratio of 1:1, and a number of 83% of
students stated that the handbook was in a well-maintained condition and was suitable for use.
According to the asset officer, that the availability of handbooks is sufficient for each child to
hold 1 book or at a ratio of 1:1, the condition is also still in good condition.

Efforts to improve teacher performance. Based on the findings in the field obtained
from interviews with the principal, it is known that the efforts made to improve the perfor-
mance of Public Primary School number 1 Wedung teachers are as follows.

Teacher Performance Development. In developing the performance of Public Primary
School number 1 Wedung teachers, it is done by involving teachers in seminars or training
activities held by the government, or by implementing IHT in schools. By participating in this
activity the teacher will gain knowledge that has an impact on increasing performance. This is
in line with the results of Busono's research (2016) which reports that improving employee
performance results can be done through education and training. The 'On the Job' method is
the most widely used method in training and development. The benefits that can be obtained
by fostering teacher performance are provide knowledge and knowledge to improve teacher
performance, provide guidance for teachers, Increase teacher awareness about the importance
of teacher performance for the success of the quality of education.

Supervision of Teacher Performance. Supervision of teacher performance is carried out
by the principal by conducting class visits. By doing this activity, the principal can see how
the performance of Public Primary School number 1 Wedung teachers in carrying out their
duties and obligations. By observing, principals can understand the shortcomings and
strengths of teachers in teaching, so that they can be used in further policy making. Supervi-
sion of Teacher Performance can be also encouraged by laboratory activities and digital
means [18-21].

Giving Motivation. The provision of motivation by the principal to the teachers of Public
Primary School number 1 Wedung is one of the efforts made to improve teacher performance.
With the provision of motivation can build a positive teacher spirit. This is done by giving
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awards for outstanding teachers. This is in accordance with what was conveyed by Muspawi
[22] which informed that among the things that principals can do to motivate teachers are first
to provide rewards and punishment, invite teachers to work sincerely, improve work facilities,
and maintain closeness with teachers.

Fulfillment of Learning Facilities. No less important thing in an effort to improve the per-
formance of Public Primary School number 1 Wedung teachers is to fulfill learning facilities.
The availability of adequate facilities in the learning process will determine success in teach-
ing and learning. The role of the principal in providing learning facilities is a strength for
teachers in carrying out their duties. This will motivate teachers to continuously improve their
ability to provide learning services and work professionally.

Teacher Performance Evaluation. According to the principal of Public Primary School
number 1 Wedung, evaluating teacher performance aims to improve teacher performance in
the learning process. In addition, the benefits obtained by evaluating teacher performance are
to improve teacher performance, knowing the success of teaching and learning activities.

[ Teacher performance monitoring

Efforts to Providing motivation
improve teacher
performance - . e
Fulfilling learning facilities

[ Evaluating teacher performance

Picture 2: Efforts to Improve Teacher Performance

Conclusions and Recommendations. Based on the results of the research that has been
done, the following conclusions are obtained.

The competence of the teachers of Public Primary School number 1 Wedung is good.
Pedagogic competence possessed in the aspect of understanding student characteristics; im-
plementation of teaching strategies, methods and techniques as well as curriculum develop-
ment have been carried out and pursued well. The personality competencies of Public Primary
School number 1 Wedung teachers are as expected, such as the ability of teachers to act in
accordance with Indonesian religious, legal, social and cultural norms; present oneself as an
honest person, with noble character and role model for students and society; demonstrate
work ethic, high responsibility, pride and self-confidence. Professional competence in the as-
pect of material mastery and professional development has been achieved well, but in terms
of the use of ICT it is still not optimal because there are teachers who have not mastered IT.

Obstacles faced by Public Primary School number 1 Wedung teachers related to their
competencies include: difficulty in understanding student characteristics from cultural and
cultural aspects, lack of ability to understand various learning strategies, limitations of teach-
ing aids in the learning process, lack of ability to use ICT, lack of mastery of teaching meth-
ods, limited time in designing learning tools, large funding in developing the curriculum,
there are still teachers who only use the lecture method without teaching aids, lack of under-
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standing of CAR preparation, limited training activities followed, and communication with
parents who less productive.

Learning facilities at Public Primary School number 1 Wedung, based on student ques-
tionnaires and interviews with asset managers are as follows. From the aspect of the building,
most of the students stated that the school building was in a solid, clean and well-maintained
condition; away from crowds and noise; has complete facilities, but does not yet have a park-
ing space. Viewed from the aspect of the classroom, most of the students stated that the class-
room has good light ventilation, but there is no complete LCD facility in the classroom. For
the aspect of the library room, all students stated that the library room was clean and comfort-
able, most of the students stated that the library books were neatly arranged and easy to find,
but were not equipped with TV facilities. The next aspect is the learning media/tools, some
students stated that the learning tools/media were complete, in good condition and suitable for
use.

The performance of Public Primary School number 1 Wedung teachers in learning plan-
ning, implementation of learning and evaluation of learning is good. However, efforts are
needed to improve teacher performance, because the good and bad performance of teachers
affects student learning outcomes in schools. Efforts that can be made by principals to im-
prove teacher performance are: fostering teacher performance, monitoring teacher perfor-
mance, providing motivation, fulfilling learning facilities, evaluating teacher performance.

Suggestions that researchers give are as follows: 1) Teachers are expected to always im-
prove their competence, both pedagogic competence, personality competence, professional
competence, and social competence, so that the goal of becoming a professional and compe-
tent teacher can be achieved, 2) Schools need to budget for the availability of learning facili-
ties that can be taken from Operational School Fund (BOS) funds so that the quality of learn-
ing will increase, 3) It is hoped that there will be cooperation between teachers and principals
in an effort to improve teacher performance. With optimal performance, the expected goals
will be realized soon.
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MYTAUIMIAEPAIH KY3BIPETTIJIII'TI MEH OKY KYPAJIIAPBIH TAJIJIAY

Juax Cyuu Ipasamu**, lpu Cypaumu?, Ipux Aoumos Heman®, C Jlocaesa’
L23Mypus Kyoyc ynusepcumemi, 59327 Opmanvix Asa, Unoonesus
4 Anmamol 2ymanumapivi-skoHoMuKanwlx ynueepcumemi, Aimamet, Kazaxcman

Tyuin. bByn 3epmmey myeanivuiy Ky3ipemminicin (nedazocuxkanvlk, myIeavlK,
aneyMemmiK JicoHe KaciOu), uenik ememin Kysvipemmepee OQUIAHbICMbL Ke30ecemin
wexkmeynepoi, 0Ky  MYMKIHOIKMEPIH  JHCIHe  MYRANIMHIY  JCYMBICHIH  JHCAKCApmyed
bazvimmanean 3epmmeynepoi cunammayza basvimmanzan. byn zepmmey cananvi 3epmmey
bonvin mabdwvinadwl. bakwvinay, cyxbam, cayanHama iHcoHe KYHcammamansvl KOJLOAHY apKblibl
Manimemmep dcuHanovl. byn zepmmeynep manoay oepexmepin Kvickapmy, oOepekmepoi
Kepcemy JHcoHe KOpblMbIHObL Jicacay/meKkcepy Ke3eyoepi Oap cunammamanvlk CanaHul
natioananovl. [lecenmen, MyaniMHiy HCYMbICLIH KOYYUH2, MYEANIMHIH IHCYMbICLIH OAKbLIAY,
MOMUBAYUAHBL KAMMAMACHI3 emy, OKYy MYMKIHOIKMEpPIH OpblHOAY, MYRANIMHIY HCYMbICHIH
bazanay apxvlivl MYEANIMHIH JCYMbBICHIH JHCAKCAPMY VUM Kyul cany Kasxcem eKeHOil
bauKanaowl.

Tyitin co30ep: Myszanim Ky3vipemminici, oKy Kypanioapbul, MyaniMHiy OHIMOINIeI.

AHAJIM3 KOMIIETEHTHOCTH YUUTEJIEM U CPEJICTB OBYUEHUS B
PAMKAX YCWJIHUH MO MOBBINIEHUIO YCIIEBAEMOCTH YUUTEJIEHA

Juax Cyuu Ipasamu*, llpu Cypaumu?, Ipux Aoumos Hemas®, C Jlocaesa’
L23Vuusepcumem Mypua Kyoyce, 59327 IJenmpanvnasn Asa, Hnoonesus
* Anmamuncruii 2ymanumaprno-skonomuueckuii yuueepcumem, 2. Aimamot, Kazaxcman

Pe3rome. Omo uccnedosanue nanpasieHo Ha ONUCAHUE KOMNemeHyull yuumens (neoazo-
2UYECKUX, TUYHBIX, COYUANbHLIX U NPOPECCUOHANbHBIX), 02PAHUYEHUU, CEA3AHHBIX C KOMNe-
MEeHYUAMU, KOMOPLIMU OH UTU OHA 001adaem, 803MONCHOCMEU 00YYeHUs U UCCLe008AHU,
HanpaeienHvlx Ha nosvluieHue 3¢ggexmusnocmu pabomol yyumens. Imo ucciedo8anue A6isi-
emcs KauyecmeeHHbIM UCCle008anuem. JlanHvle Obliu cobpamnbl NOCPeOCmeom HaOI00eHUs,
UHMEPBLIO, AHKEMUPOBAHUsL U OOKYMEHMUPOBAHUs. B d3mux uccie0o8anusax ucnoib308aioch
onucamenbHoe Kauecmeo ¢ dmanamu 0opabomru OaHHbIX AHAIU3A, NPEOCMABIeHUs OAHHbLX
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u 3axnodenus/nposepru. Tem ne menee, He0OXOOUMO NOBLILUAML IPHEKMUBHOCHb PAOOMbL
yuumeneu ¢ NOMOWbIO KOYYUHed, MOHUMOPUH2A PAOOMbL yuumenetl, MOMUSAyul, 603MOHNCHO-
cmeti 00yueHus U OYeHKU pabomul yuumerell.

Knrouesnie cnosa: xomnemenmuocms yuumels, cpeocmed 00yuenus, npousgooumeib-
HOCMb yuumers.
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