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Annotation. The article discusses the relevance and impact of business process analysis
as a factor in achieving operational excellence of each business unit. The objectives and the
role of analysis in the automation and optimization of existing business processes of the or-
ganization are defined. The essence of the analysis of the business process as a tool that en-
courages the acceleration of the work of each operating unit of the enterprise is revealed. The
analysis of business process analysis methods is given, the dependence of the choice of the
type of analysis on the purpose of modeling is revealed.

Currently, we have little information about theoretical and practical research on the
analysis of the enterprise in terms of the effectiveness of business processes, that is, today
there are no unified approaches to the analysis of business processes.
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Main provisions of the article. The theoretical significance is to justify the importance
of the analysis stage in Business Process Modeling. When conducting the analysis, an as-
sessment of the main criteria for the effectiveness of business processes is established: the ef-
fectiveness of the final product, the cost of the final product, the time of development of the
final product, the quality of the final product (the quality of belonging to standards, regula-
tions, internal documents, etc.). The practical significance is the use of modeling methods and
tools to analyze and improve the effectiveness of business process performance criteria.

Introduction. Today we are witnessing a rapid development of the business industry due
to the use of automated business processes.

A business process is a set of interrelated activities or works aimed at creating a specific
product or service for consumers. The management concept of BPM (from the English busi-
ness process management) considers business processes as important resources of the enter-
prise, and assumes their management as one of the key organizational systems [1].
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An organization is considered functionally stable and competitive if it has a proven sys-
tem of effective technologically active business processes that ensure high productivity, prod-
uct quality, low costs and satisfaction of the needs of the target audience [2].

Based on the definitions above, it can be concluded that the structure of any business pro-
cess reveals the values of the enterprise. Since in business processes there is a description of
the entire coordination of the organization's activities, which directly affects the achievement
and successful implementation of the business goal.

Regardless of the subject area of the enterprise, an important stage in the implementation
of a new business process, reengineering or automation of an existing business process is the
analysis stage, and more specifically the quality of the analysis.

Currently, we have little information about theoretical and practical studies devoted to the
analysis of the enterprise for the effectiveness of business processes, that is, there are no uni-
fied approaches to the analysis of business processes today.

Methodology. Business analysis is a set of tasks and techniques (methods) used to work
as a link between stakeholders in order to understand the structure, policies and operations of
an organization, as well as recommend solutions that allow an organization to achieve its
goals [3].

Business process Analysis (BPA) includes: working with graphical diagrams, analyzing
all incoming data on business processes, measuring data indicators, comparative analysis and
much more.

All types of ABP are divided into 2 main types: qualitative and quantitative.

Qualitative types of analyses are aimed at obtaining complete and detailed data about the
business process. The difference between qualitative analysis and quantitative analysis is that
quantitative analysis focuses on statistical measurements, when qualitative analysis is based
on an understanding of empirical data.

For the successful implementation of the ABP, it is necessary to complete its description
and determine the methods of analysis.

SWOT analysis is a strategic planning method that is used by an enterprise to determine
its strengths and weaknesses, opportunities and threats in the market, that is, fixing all factors
affecting all departments of the organization. Basically, this type of analysis is used for strate-
gic project planning and is the most popular type of analysis in management and marketing.

Process problem analysis is a method of highlighting the problem areas of an enterprise
identified by questioning all employees. The analysis of process problems allows you to focus
the attention of managers on certain parts of the process and is a fairly simple type of ABP. In
the course of the analysis of the identified problems, it is possible to determine a plan for the
reorganization of the business processes of the enterprise. Simultaneously reorganizing sever-
al business processes is not an optimal solution, so there is a method for ranking the business
processes of an enterprise.

Process ranking is a method of classifying the characteristics of business processes ac-
cording to the level of efficiency and the degree of importance for the enterprise. After classi-
fication, the processes for optimization are determined first.

It should be noted that qualitative analyses based on subjective assessments are per-
formed at the preliminary stages of a full-fledged analysis, that is, the above types of analysis
precede the stages of modeling and optimization. These methods are approximate and some-
times incomplete compared to quantitative ABPS. However, they are fast, flexible and easy to
perform, and also do not require large resources.

Types of ABP categories Visual qualitative analysis of graphical process diagrams imply
the result of the description of business processes — graphical diagrams made in various nota-
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tions. Notation — symbols that are used when modeling diagrams or diagrams of a business
process.

The method consists in studying the graphic representation of the stages of production ac-
tivity. The method has limitations: it is impossible to describe a volumetric process with a
single scheme, and unforeseen errors in modeling the scheme make the analysis ineffective.

Process status analysis in relation to requirements is a method that determines how much
a business process can be analyzed for compliance with legislative and regulatory acts. Cur-
rently, there are no specialized standards regulating the requirements for business processes
[4].

Measurement and analysis of indicators is a method that allows you to characterize a
business process by groups of indicators: process, product of the process, customer satisfac-
tion of the process. The indicators are numerical values that characterize the costs of the pro-
cess, the volume of the product, the degree of customer satisfaction.

Speaking about the technical indicators of business processes, it is worth noting that the
relative indicators of several business processes are more informative than the absolute indi-
cators of business processes. One of the most important indicators of business processes are
cost indicators [5].

It is worth noting that if the cost and time indicators are the same for different business
processes, then the quality indicators are quite specific, and they are individual for each busi-
ness process.

Process simulation is a research method based on the fact that the analyzed activity of an
organization is replaced by a model simulating this activity. This method allows you to for-
mulate the goal of a business process, form tasks and consistently go through all the steps to
implementation. Advantages of simulation analysis: to emit a process in a short time, there is
no need to stop the current business process, cons: there is no guarantee that the simulated
simulation process will give real results.

ABC analysis is the selection of goods, raw materials and other important resources for
the subsequent use of this information in order to increase sales [6].

ABC analysis allows you to classify the resources of an enterprise according to their de-
gree of importance (all business processes of an enterprise are divided into groups A, B, C),
therefore, analysis is one of the methods of rationalization. The advantages of ABC analysis is
that its application is possible in the field of activity of any enterprise. Improving the work
using this method in a short time allows you to reduce costs, identify management errors and
take urgent measures in time.

When studying the types of ABP, the dependence of the choice of the type of ABP on the
purpose of modeling the business process was revealed.

A model is a textual, symbolic, tabular or graphical representation of business processes
and their logical relationship. The business process model is used in two states: as is (as is) —
the current state of the enterprise's activities, and as it should be (to be) — the future state of
the activity after making changes [7].

Business process modeling is a logical description of a business process using process el-
ements (data, actions, events, etc.) [8].

The goals of business process modeling can be:

-description of the process, in turn, the type of ABP, for example, analysis of the state of
the process in relation to the requirements;

-normalization of the process, a type of ABP, for example, analysis of the state of the
process in relation to requirements or ranking of the process;
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-optimization of the management structure of the enterprise (type of ABP, for example,
analysis of process problems);

process reengineering (a type of ABP, for example, business needs analysis) and so on.

Results. Analysis and modeling of business processes of an enterprise is an effective tool
for improving operations, reducing costs and successful development. However, in order to
successfully achieve the final goals, you need to be able to conduct a timely and detailed
analysis of the company'’s activities, its organizational structure, limitations and dependencies
of interactions, work with external integration systems, performance analysis, comparative
analysis and much more. Only after conducting a clear analysis can you start optimizing, au-
tomating or engineering the business processes of the enterprise.

With the help of modeling, we can describe any business process where their execution
will be in management systems.

In the context of the rapid development of IT technologies and the economy, a variety of
systems for managing business processes have appeared (for example, Comindware Business
Application Platform, Bitrix24, ELMA, Camunda BPM and others), a process approach to the
organization of activities is actively applied [9].

Automation today affects almost all areas of business. Optimization and automation of
business processes is used as a way to increase the efficiency of interaction between depart-
ments and manageability of the enterprise.

Business process implementation is a time—consuming, cyclical process that consists of
several stages: describing the business process as it is, analyzing the optimization of the busi-
ness process, modeling, implementing and controlling the business process.

The process analysis is carried out before and after the implementation of the business
process. This stage allows you to make an assessment of the necessary changes, tools and re-
sources [10].

Without analysis and monitoring (control), the business process will not give the ex-
pected effect and timely introduction of necessary adjustments.

Conclusions. For the competitive position of the enterprise in the market, the implemen-
tation of business process management is the best solution at the moment. It allows minimiz-
ing the influence of the human factor, systematically obtaining data in order to assess the
identification and presentation of the process as a basis for its organization and improvement.
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KO9CINNOPBIHHBIH BU3HEC-ITPOLUECTEPIH TAJIJIAY
A. M. Kaxcovinvikosa, A. T. baiimanukynoe
A. Bauimypcuinos amuvinoagul Kocmanati Onipnix ynusepcumemi, Kocmanaii, Kazaxcman

Tyuin. Maxanaoa 6usnec — npoyecmi manoayovly ©3eKmilici MeH acepi ap OusHec
OIpiciniy ONepayuAIbIK JHceminyine Kol JHCcemkKizy haxmopuvl peminoe Kapacmuvlpblidobl.
YubimHbly KONOAHbICMARbL OU3HEC — Npoyecmepin asmomammaHowvlpy MeH OHMAUIAHObL-
pyoagvl mandayovly MaKcammapbl MeH poji aHblkmanovl. Kacinopwinnvly ap onepayusiviy
OIpi2iniY JHCYMBICHIH Jicedenoemyee bIKnal ememin Kypai peminoe ousznec — npoyecmi main-
0ayovlH MaHi awwiiovl. busznec-npoyecmepoi manoay adicmepin manoay, Tanoay mypiu
manoayoviy Mooenboey MaKCamvlHa mayenoinici AHbIKMaiobl.

Kaszipei yaxkeimma 6i30e oOusnec-npoyecmepoiyy, muiMoinici mypebicbiHal KaCInopblHObl
manoayea apHaiean meopusiivlK JHcane NPAKmuKaIblK sepmmeyiep mypaivl a3 aknapam oap,
sA&HU Oyeinde Ousznec — npoyecmepoi manoayoviy OipviHeaul macinoepi Jicox. Teopusnvlk
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MaHbI30bLIbIZbL OU3HEC-npoyecmepoi Mooenboey Kesinoe manday Ke3eHIiHIH MAaHbl30blIbleblH
necizoey 6onvin mabwiiaowl. Tanoay owcypeizy kesinoe oOusmnec-npouecmep muimMOLLicIHIY
Heeizel Kpumepuiiiepine 6azanay Oencinenedi: KOpbIMbIHObL OHIMHIH MUIMOINIcl, COH2b
OHIMHIY O3IHOIK KYHbI, COHEbl OHIMOI 23Ipley VAKblmbl, COHEbl OHIMHIY CANAcbl
(cmanoapmmapza, pe2iamenmmepze, WK KYacammapaa muicmilik canacel Jcone m.o.).
Ilpakmukanviy  Manviz0bLIbIebl  OUsHEC-npoyecmepoiy  MuiMoilici  Kpumepuiliepiniy
HOMUDICENINICIH  MAnday JicoHe apmmulpy YuliH mooenvoey adicmepi MeH KYyparoapbiH
navoanany 60avin maowiiaodbl.

Tyitin co30ep: Ousnec-npouecc, busnec — npoyecmepoi manoay, OusHec-npoyecmepoi
aAsMomMammaHowvlpy, ousHec-npoyecmepoi manoay mypaepi, KaCINOpbIHObI
agmomammanovipy, OusHec-npoyecmepOiyy MmMuimoinici, OuzHec-npoyecmi Kypy adicmepi,
busnec — npoyecmi mooenvoey, BPM 6ackapy myoiceipbimoamacsl, npoyecmi bacxapy.

AHAJIN3 BU3HEC - ITPOLUECCOB HPEJANIPUATUSA
A. M. Kakcoinvikosa, A. T. Baiimankynoe

Kocmanatickuu pecuonanvhuwiii ynueepcumem um. A.bauimypcvinosa,
Kocmanau, Kazaxcman

Pesztome. B cmamve paccmampusaemcsi akmyaibHOCMb U GIUSHUE AHATU3A OU3HeC —
npoyecca kak hakmopa OOCMUNCEHUS. ONEPAYUOHHO20 COBEPUICHCMBA KANCOOU eOUHUYbL
busneca. Onpedenenvl yeuu u poib AHAIU3A 6 ABMOMAMU3AYUU U ONMUMUZAYUU CYUEeCME)-
rowux busnec — npoyeccos opeanusayuu. Packpoima cywnocmo ananuza busnec — npoyecca
KaK UHCmMpymenma, nooyicoaowe2o yckopeHue pabomsl Karicool OnepayuoHHol eOuHuybl
npeonpusimust. I[lpuseden ananuz memooos ananuza OusHec — NPOYeccos, GuisBIeHA 3A6UCU-
Mocmb 6blOOpa 8UOA AHAUZA OM YeaU MOOETUPOBAHUSL.

Teopemuueckasn 3HAUUMOCIb 3AKAIOHACMC 8 0O0CHOBAHUU ZHAYUMOCMU dMANA AHAIU3
npu Mooenuposaruu busznec — npoyeccos. Bo epems nposedenus ananuza ycmanasiueaemcs
OUEHKA OCHOBHBIX Kpumepues dhghexmusnocmu OusHec — npoyeccos: pesyibmamueHOCHb
KOHEUHO20 NPOOYKMA, CMOUMOCHb KOHEYHO20 NPOOYKMA, 6pems pa3pabomiKu KOHeYHO20
NpPoOyKma, Ka4yecmeo KOHEeYH020 NpPoOyKmda (Kawecmeo NPUHAONEHCHOCHU K CMAHOApmam,
pecnamenmam, GHYmMpeHHUM OOKyMeHmam u m.o.). Ilpakmuueckas 3HauuMocms 3aKm0Yaem-
€5l 8 UCNONL30BAHUU MENMOO08 U UHCIMPYMEHMAaPUes MOOeIUPOSaHUs Ol AHAIU3A U NOBblULe-
HUSL pe3yIbMamueHOCMuU Kpumepues 3¢hdhekmueHocmu OuzHec -npoyeccos.

Knwuesvle cnosa: busnec — npoyecc, ananuz obuznec — npoyeccos, asmomamuzayus ous-
Hec — Npoyeccos, 6Udbl AHAIU3A OU3HEC — NPOUECCO8, ABMOMAMU3AYUL NPEONPUImMus, G-
hexmusHocms 6uU3HeC — NPoYeccos, Memoobl NOCMPOeHUs. DU3HeC — npoyeccd, MoOeIUposa-
Hue OusHec — npoyecca, ynpasieHueckas konyenyus BPM, npoyeccroe ynpasnenue.
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