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Annotation. In the conditions of modern market relations, the activity of any industrial enterprise is impossible
without risks. It is almost impossible to avoid risk in production activities, so the main task is to assess the possible risk
and develop measures to prevent it. Agro-industrial production is most affected by factors that lead to risks. Agro-
industrial production is the basis of the country's life, and is a producer and supplier of vital products. This article exam-
ines the impact of risks on the results of agricultural production, identifies the stages of risk management, as well as vari-
ous approaches to risk classification, analyzes the main causes and consequences of risks in agricultural enterprises.
Key words: risk, risk management, agro-industrial complex (AIC), market economy, agro-industrial production.

Statement of the problem in general form and its connection with important scientific and practical tasks. Ag-
ricultural production is one of the riskiest types of business activity. This is determined by an innumerable number of
factors, including: the dependence of production on natural and climatic conditions and weather; seasonality of pro-
duction and a long period of capital turnover; difficulties in changing the range of activities, the introduction of new
equipment and technologies. Therefore, in the process of finding ways to overcome the existing risks in the agricultur-
al business and achieve sustainable development by agricultural enterprises, first of all, the agricultural producer must
determine the risks that most affect the effectiveness of its activities and what tools can be used to minimize this im-
pact in order to achieve sustainable development.

Main provisions of the article.

Tools that agricultural producers can use: the use of effective technologies, rational use of mineral fertilizers
and means of plant protection, grounded for equipment, diversification of production, training of highly qualified spe-
cialists, the creation of marketing schemes, vertically oriented enterprises. However, an economic entity can use these
instruments if its financial condition is stable and there is free access to credit resources.

Tools for attracting and using which the agricultural producer should turn to the private sector (bank, insur-
ance company, credit union, leasing company).

Macroeconomic methods based on the government's regulatory policy in the agricultural market and state
programs to support this sector of the economy.

In the process of strategic planning, research and risk management in agricultural production, it is advisable
to use the method of SWOT analysis, the main advantage of which is the possibility of simultaneous research of the
external and internal environment of the object.

One of the defining problems in agriculture remains the lack of complete and comprehensive economic in-
formation on each of these tools. For this reason, the application of simple methods of economic analysis seems im-
possible, especially from a practical point of view. The use of SWOT analysis techniques in the study of tools to min-
imize the impact of agricultural risks opens up prospects, first, for the effective use of their strengths in achieving sus-
tainable agricultural development; secondly, to identify additional opportunities for a positive impact on the environ-
ment and to minimize the impact of possible risks.

Introduction. The agro-industrial complex of Kazakhstan is a vivid example of clustering the economy. To
understand the risks that farmers in Kazakhstan may face, it is necessary to define the main criteria for clustering agri-
culture. Analysis of the global economic practice shows that the most cost-effective, competitive and promising direc-
tion of development of business is industrial cooperation, which involves small, medium and large businesses, which
ultimately leads to the establishment of industrial units called clusters [1].

M. Porter identifies the most important features of the category: "a cluster is a group of geographically neigh-
bouring interconnected companies and related organizations operating in a certain area, characterized by common ac-
tivities and complementary to each other." These enterprises form the production chain for specific product (Table.1).

M. Porter argues that clusters can influence competition in 3 ways:

- they can increase the performance of the companies in the cluster;

- they can stimulate innovations [2];

- they can stimulate the development of new business areas.

To formulate a more precise definition of the concept of "agricultural risk", it is necessary to consider the po-
sitions of some authors on this issue.
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Table 1
Influence of clusters on competitiveness (M. Porter).

The direction of the impact of clusters on
competitiveness

Increased productivity of firms and indus-
tries

Create opportunities for
innovation and industri-
al growth

Promoting and facilitating the formation of
a new business that supports innovation
and expansion of the cluster

1. Competition creates more efficient spe-
cialization within a cluster

1. The creation of chan-
nels for effective coop-
eration of potentially
new resources for inno-
vation

1. The best competence in handling ven-
ture capital and the development of fast-
growing companies

2. The emergence of more demanding
consumers. A higher level of specializa-
tion in the production process creates op-
portunities to take advantage of economies
of scale, for example, joint purchase of
raw materials, or conducting joint market-
ing research

2. Early detection and
forecasting technology
trends

2. Communication and links within the
cluster contribute to the emergence of
complementary skills, technologies and
subsidies. The ability of companies to at-
tract complementary skills allows you to
participate in larger transactions in which
individual companies are not competitive

3. Access to technology, suppliers, skilled
labour, information, business services etc.

3. A favorable envi-
ronment for the emer-
gence of combinations
of previously existing
qualifications (abilities)

3. Support the emergence of new partici-
pants

4. A high level of expertise to help im-
prove supply chain and also contributes to
the process of cooperation and learning
(improvement) in the cluster

4.Favorable conditions
for risk allocation

4. Strengthening social and other informal
links, leading to new ideas and business

5. Clustered development can improve the
infrastructure of professional, financial,
and other services

5.Improved information
flows within the cluster

Note: compiled by the authors.

Thus, under the agricultural risk O. N. Ostapenko understands "the negative deviation of actual result from
planned activities (loss) due to the impact of negative factors of the climatic, financial and political - legal nature in the
agricultural sphere” [3].

Yarovaya T. Yu. believes that " risk should be interpreted as a decrease or loss of income by a business entity
due to the occurrence of adverse events that are probabilistic in nature.” At the same time, the author does not single
out the concept of agricultural risk separately.

In our opinion, agricultural risk should be understood as a danger, the probability of causing damage to agri-
cultural producers by disrupting the functioning of the production process due to the influence of external and internal
factors [4].

Thus, the concept of "agricultural risk" and "risk in agriculture” should be separated. So, if agricultural risk is
understood as a risk associated with the influence of natural and climatic factors, i.e. one of the types of production
risk, then the concept of "risks in agriculture" means various types of production risks, price and market risks, business
and financial risks, etc.

Methodology. In the process of the study were used General methods of research: methods of analysis of fi-
nancial statements: horizontal, vertical, ratio, comparison, and other.

To explore the agriculture environment and crisis management in Kazakhstan were used General scientific
and special research methods:

- review of the regulatory framework;

- analytical method,;

- economic-mathematical calculations.

The theoretical basis of the work is the fundamental works of domestic and foreign scientists in the field of
economic theory, market relations and enterprise Economics. The study studied theories, concepts and approaches to
the management of complex economic systems of agribusiness entities. The study is based on the economic laws and
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laws of the process of interaction of production systems. The study is based on the system analysis and synthesis of the
processes of interaction of production processes in complex economic systems in an unstable environment. The paper
investigates the materials of legislative, regulatory, instructive and methodological nature in the field of state regulation
of economic and legislative relations of economic entities. As an empirical base we used statistical data obtained from
official sources, published in domestic and foreign literature, information of operational and statistical reporting of
economic entities.

Results. The method of minimizing risks in the agricultural sector includes: diversification of agricultural
systems, its task is to determine the most profitable combinations of various types of activities; insurance of risks in the
field of agriculture; forward contracts, which involve payment of goods at a price that is agreed in advance, i.e. before
the delivery or production of goods. These measures cannot completely eliminate the risk in the activities of enterpris-
es, but they can reduce the existing risks [5]. Currently, in many countries, risk management and problems in this area
are brought to the state level. Summing up, it should be noted that agro-industrial production is the most unstable and
unattractive industry for potential investors. Timely identification of risks, their analysis and competent management
will allow agricultural enterprises to make the right management decision in time and avoid negative consequences

[6].

Methods for reducing risks in the agricultural sector at the macro level include: insurance, whose main objec-
tive is to compensate producers of property losses of crops, caused by the influence of climatic risks and improve the
financial situation of farmers and provide better access to credit; limitation — setting a limit, i.e. the limit of the
amounts of costs, sales, credit, etc.; hedging is to avoid price and inflation risks in the implementation of enterprise
transactions on the commaodity or stock exchanges.

The main methods of reducing the risks of the agricultural sector at the micro level are: increasing the level of
capitalization, reducing weather risks, diversification and specialization [7].

Thus, economic methods of risk management have significant limitations in the formation and implementa-
tion of the development strategy of the agribusiness organization. They should be supplemented by organizational and
socio-psychological methods of risk management.

Organizational risk management methods are based on the use of organizational measures (administrative
and logistics solutions) to ensure risk reduction.

Organizational risk management methods include the following types:

1) organizational and stabilizing, which are aimed at coordinating risk management activities. They include:

[] distribution of risk management functions among the structural divisions of the agricultural enterprise, as
well as the formation of structural divisions for risk analysis and management;

[ setting standards, standards and limits that ensure risk reduction in the process of agricultural enterprise
development;

[] formation of a subsystem of information support for decision-making on risk management when planning
the development of an agricultural enterprise;

[ determination of control procedures for management decisions made in the process of agricultural enter-
prise development;

2) distributive - aimed at prompt adoption of corrective decisions in the process of risk management during
planning. Economics and management of agricultural enterprise development in order to improve its efficiency, fill in
the shortcomings of strategic risk management measures [8];

3) disciplinary-aimed at reducing the risks in planning the development of an agricultural enterprise associat-
ed with limiting the freedom of choice of actions in the implementation of the strategy.

Socio-psychological methods of risk management are focused on a group of people involved in the process
of forming and implementing the development strategy of an agribusiness enterprise, which has a certain freedom of
choice, which is both an additional risk factor (due to the uncertainty of the results of decision-making), and a factor in
reducing the possibility and severity of the consequences of risks by involving individual knowledge in the risk man-
agement process [9].

The effective use of socio-psychological methods of risk management largely depends on the conditions of
their use: management style, competence of managers of the agro-industrial complex; etc.

Thus, the effective use of risk reduction methods in agro-industrial production will increase the efficiency of
the agro-industrial complex.

Conclusions. Risk should be interpreted as a decrease or loss of income by a business entity due to the occur-
rence of adverse events that are probabilistic in nature.

According to research, the risks of the agricultural sector are closely interrelated, and therefore it is quite dif-
ficult to distinguish between their types.All of the above types of risks affect the company's profit and constitute in-
come risk. Thus, there is no doubt that under conditions of incomplete market openness, price risk and yield risk are in
the position of substitution. In other words, one of the risks is partially compensated at the expense of the other. When
the market is more open, the degree of substitution decreases. There is also a close relationship between institutional
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and financial risks. This is due to the fact that with the low capitalization of the agricultural sector, there is practically
no collateral for a loan. This increases the risk of lending, prompting lenders to raise interest rates.

Risk management uses methods of preserving risk and compensating for damage, reducing and eliminating
risk, transferring responsibility for risk through insurance, financial guarantees and guarantees, making provisions on
risk in contracts and contracts, etc.

Thus, having analyzed the concept and main types of risks in agriculture, it is worth noting that, like subjects
of other industries, agricultural producers are subject to various types of production and market risks. At the moment,
not only agricultural producers, but also the state should have a direct impact on reducing the level of agricultural risks,
which will be an effective step in attracting private investment in the industry.
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Tyiiin. Kasipei HapblkmulK KAMbIHACMAP JHCA20AUbIHOA Ke3-Kell2eH OHOIPICMIK KaCINOPbIHOAPObIY Kbl3Meni
mayekenciz MyMKiH emec. OHOIpicmix Kblamemme Kayin-Kkamepoi 6010bipmay ic JHcy3inde MyMKIH emec, COHObIKMAH
Heeizel MiHOem bIKmuman Kayinmi 6azanay J#caHe OHblH ANObIH-ALY Wapaniapuli a3ipaey 60avin maobwliadsl. Ae-
poenepracinmik eHOIpic mayexendepdiy nauda O0aYbIHA dKelemiH akmopaapovly acepine KoOIpeK Yuiblpaiiob.
Azpoerepkacinmix oHOIpic en eMipiHiy He2i3iH KYpatiobl HCoHe OMIPIIK MAHbI30bl OHIMOepOi OHOIPYULT JHCoHe JHcem-
Kizywii 6onbin mabdwiiadel. bByn maxanada mayexenoepoiy aybvll wapyauslivlebl OHOIPICIHIK Hamudcenepine acepi
Kapacmuipulizan, mayekenoepoi backapy Kesenoepi, COHOaU-ax mayekeaidepoi dcikmeyoiy apmypiai macindepi
kepcemineen, AOK kacinopviHOapbiHOa mayekenoepoin nauda OonyviHblY Hezisel cebenmepi MeH canodapvl
MAanoauean.

Tyitin co30ep: mayexen, mayexendepoi backapy, Aepoonepracinmix xewern (AOK), napvlixmoix sxoHoMuKa,
azpoenepkacinmik oHOIpic.

METOJAbl MUHUMMU3ALIUU PUCKOB B PABBUTUU AI'POITPOMBIIIJIEHHOI'O
NPEANTPUHUMATEJIbCTBA
‘E. Canapoe, I'. Tynewosa, A. Canaposa
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Peztome. B ycrosusix co8pemMeHHbIX PbIHOYHbIX OMHOUIEHU, 0essmelbHOCHb 100020 NPOU3B00CMEEHHO2O0
npeonpusmuil He803MOXNCHA be3 puckog. H30excams pucka 8 npouso00CHEeHHOU OesImelbHOCIU NPAKMUYecKy He-
B03MOJICHO, NOIMOMY OCHOBHOU 3a0aUell AGNAEMCS OYEHKA 803MONCHO20 PUCKA U pA3PAOOMKA MEPONPUAMULL NO €20
npedomepawenuio. AeponpomMbiUIeHHOE NPOU3BOOCME0 HAUDOEe NOOBEPICEHO GIUAHUIO (PAKMOPO8, NPUBOOSUUX K
BO3HUKHOBEHUIO PUCKOS. A2ponpombiuiienHoe npou3eo0Ccmeo npeocmasisem cobotl OCHOBY JHCUSHEOEsMeTbHOCHU
Cmpamsvl, U A6 NPOU3BOOUMeneM U NOCMAGUIUKOM HCUSHEHHO HeobXoO0uMol npodykyuu. B dannoti cmamee
PACCMOMPEHO BNUAHUE PUCKO8 HA Pe3YNbMAambl CEIbCKOXO3ANUCMBEHHO20 NPOU3B00CMEA, 0DOZHAUEHbI SMANbL YNPAs-
JIeHUs. PUCKAMU, A MAK#ce pa3nuiHble nOOX00bl K KIACCUPUKAYUU PUCKOS, NPOAHATUZUPOBAHbI OCHOBHbIE NPUUUHBL U
nocie0cmest 603HUKHOBeHUs: puckos Ha npeonpusmusix AIIK.

Knrouesnie cnosa: puck, ynpasnenue puckamu, azponpomviuiieruviii komnaexc (AIK), pvinounas sxonomu-
Ka, A2ponpoMbluLIeHHOe NPOU3800CHIBO.
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Annotation. The study is devoted to the issues of the regional system, the effective and sustainable develop-
ment of which is of particular importance in the vast space of the national economy of Kazakhstan.

Originality of the research. When considering the transformation of economic systems, due attention is not
always paid to the interconnection and complementarity of the processes of forming economic relations and develop-
ing institutions. Institutional, socio-cultural, and post-industrial characteristics are very difficult to penetrate into the
existing overly economized models of economic transformation. The issues of adaptation of economic development
trends in highly developed countries to the national, socio-cultural conditions of post-socialist States undergoing a
systemic transformation are relatively poorly developed.

The results of the research consist in a conceptual analysis and theoretical definition of the transformation of
economic systems in the context of globalization processes, taking into account current trends in the development of
the national economy.

Keywords: regional economy, regional system, system quality, globalization, development processes.
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