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Annotation In the article, the authors reveal the role of internal control in improving the efficiency of enter-
prises, and also substantiates the need to create a national regulatory framework for internal control in accordance
with international professional standards. It is emphasized that their implementation will create conditions for improv-
ing the activities of internal control and countering risks, developing popular recommendations for the modernization
of enterprises' activities, which will ultimately lead to the development of the country's economy. This article discusses
the role of internal control in improving the efficiency of an enterprise, also gives a definition of internal control, and
sets its objectives. In addition, the article explains the need to implement national professional standards of internal
control. An important condition for the effectiveness of the internal control system is the competence and professional-
ism of its employees, when no employee can commit a significant mistake or unauthorized action without timely detec-
tion, which requires further training and skills. employees.

Key words: internal control, system,standards, international professional standards, legal framework, mod-
ernization.

Key provisions: The need to create a national regulatory framework for internal control in accordance with
international professional standards has been substantiated. Recommendations were developed for the implementation
of national professional standards of internal control for the modernization of enterprises.

Introduction.First of all, the management system must promptly develop a number of recommendations to
neutralize inefficient operations and carry out work to develop new solutions, then use one of the proposed recom-
mendations to improve business processes that allow solving or overcoming a problem that arose during the manage-
ment process.

At the same time, in order to prevent negative manifestations from the implementation of business processes,
one of the main tasks of any business entity is the timely determination and formation of a detailed list of external and
internal risks that affect the efficiency of its activities.

At the same time, an independent subsystem is required in the subject’s general management system that is
able to assess external and internal risks, respond promptly to their manifestation, anticipate their future occurrence,
and, which is especially important, contribute to the creation of a transparent asset management system.

We believe that this subsystem should be control, which is characterized not only by constantly maintained
professionalism, but also by a certain set of effective tools that allow one to study a particular problematic situation, develop
appropriate effective management recommendations and, in certain cases, predict early manifestations of problems.

To maintain this point of view, it is necessary to rely on the research carried out in this area, the basis of
which should serve as theoretical developments and practical activities of control. Internal control is an important
management tool for an individual business entity or company to monitor the effectiveness and reliability of corporate
governance and risk management systems, as well as to analyze and evaluate the degree to which the company has
achieved its goals and objectives [1].

Methodology. Many methods of control methods deserve to be applied in modern conditions. The new
economic environment has created an incentive to develop internal control problems in commercial organizations. The
foregoing determines the relevance of the study of the methodology, methodology and organization of internal control
as one of the main directions for improving corporate governance based on the study of the theory and generalization
of the practice of its organization at domestic and foreign enterprises.

In the domestic literature and economic practice of the period of the planned economy, control issues,
including internal control, have been extensively developed. The most interesting studies are the works of V.V.
Burtsev, S. Brega, O. N. Volkova, N. G. Danilochkina, M. V. Melnik, O. Nikolaeva, V.V. Skobar, JI.B. Sotnikova,
V.P. Suits, A.D. Sheremeta, H.l. Fol.muth, P. Croat. They developed a qualitatively new type of internal control -
internal audit, its interaction with other types of internal control, as well as the methodological apparatus of internal
control, taking into account the specifics of pi, exact economics. However, the principle of approach to the internal
control of the economic activities of organizations remained the same as that developed in a planned economy.

Results and discussion. Internal control is a safety cushion for carrying out the effective activity of the
subject, and also prevents the commission of low-quality and / or illegal, fraudulent operational actions. To implement
effective internal control, the leadership of a particular subject at the initial stage needs to carry out analytical work to
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create an internal control system, providing for its integration into all business processes. The substantiation of
theoretical provisions was carried out on the basis of the application of such general scientific methods and techniques
as systemic and integrated approaches, the method of comparative analysis and synthesis, etc.

An analysis of the world experience in creating individual organizations showed that the idea of building
internal control systems for the global business community is not new, since the main approaches to building them were
developed more than 20 years ago by the Committee of the Sponsoring Organization of the Treadway Commission
(COS0), which is a voluntary private organization, created in the USA, designed to develop appropriate
recommendations for corporate leadership on the most important aspects of organizational management, business ethics,
financial reporting , internal control, company risk management and anti-fraud. COSO has developed a general model of
internal control, in comparison with which companies and organizations can evaluate their own management systems [1].

At the same time, only recently, more attention has been paid to the internal control system in connection
with the adoption of the Sarbanes-Oxley law in the USA, which regulates the basic requirements for internal control.
Section 404 of the Sarbanes-Oxley Act, “Management and Evaluation of Internal Control”, contains a requirement for
an audit and management report on the level of functioning of the internal control system. In accordance with these
requirements, the management of the companies is obliged to analyze the functioning of the internal control system
and document the results obtained from the analysis in the form of an appendix to the financial statements, in which it
is necessary to reflect all significant shortcomings of the internal control system with the proposed measures to
eliminate them. Then this analysis should be checked by internal and external auditors and the results of the audit
together with the annual financial statements should be published. At the same time, the first leaders of the company
bear personal responsibility, up to criminal responsibility, for the effectiveness of the internal control system and the
reliability of financial statements. For example, if it turns out that the reporting of a certain US company was
deliberately distorted, then its head faces a fine of up to 5 million US dollars or a significant prison term [1].

According to the COSO definition, “an internal control system is a process carried out by the board of
directors, management and other personnel of a company and / or organization aimed at providing a reasonable
guarantee of achieving goals in the following categories: performance, financial statements, compliance with relevant
laws and regulations” [2].

Moreover, the internal control system consists of five interconnected components: control environment,
identification (identification) of risks, control procedures, information and communication, and monitoring. Each of
these components relates to all categories of business goals (strategic, operational, reporting and compliance with legal
requirements). After analyzing and summarizing the above components and tasks of internal control, we can give the
following definition of the internal control system: “the internal control system is a whole set of interrelated control
measures at all levels of management and areas of the company or individual organization aimed at achieving the
goals and objectives, maintaining high quality and legal implementation of their functions. ”

Despite the objective need to create an internal control system, the top officials of some companies in one
case do not realize the need for the company to have an internal control system, in the other case they refuse to carry
out these complex and costly measures for its implementation. This is because the effect of the implementation of
internal control procedures cannot always be obtained instantly and is not always amenable to quantitative and
qualitative assessment. The approach to building an internal control system should be based on world standards and
meet the requirements of international and national legislation. Moreover, the need to create this system is caused not
only by overcoming the negative consequences in the subject’s activities from operations illegally and ineffectively
performed by the subject, but it is also of a precautionary nature to prevent risks.

The creation of an effective system of internal control is especially important for entities seeking to attract
significant amounts of investment. Such organizations need to show that they have organized effective control over the
activity as a whole and the implementation of certain operations.

For example, in the Republic of Kazakhstan in the recent past, the National Welfare Fund was created, which
plays an important role in attracting investments to the country, creating conditions for investment activity of
organizations belonging to the Fund's group, and improving the investment climate in the Republic of Kazakhstan,
taking into account the main directions of state policy.

To implement the tasks assigned to the Fund in these areas of activity, its management constantly pays spe-
cial attention to the creation of an internal control system not only in the Fund itself, but also in subsidiaries. And such
examples are not few [3].

In this connection, there is no doubt that the internal control system is necessary not only for organizations
included in the Company (Group) with centralized management, but also for an independent legal entity. Since inter-
nal control is a process that is constantly carried out by the governing bodies, structural divisions, employees of the
organization in the performance of their duties in the quality management of risks, assets and liabilities for the effec-
tiveness and profitability of the organization, including ensuring the safety of assets.

It should be noted that the internal control system must be implemented in all structural divisions and subor-
dinate organizations of the company, without exception. Of course, this will require large costs, a significant part of
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which may not initially pay off. In this case, it is necessary to carry out work to attract specialists with experience and
knowledge of business processes exposed to various risks, who will be able to calculate the costs and benefits of this
project. At the same time, the company management should know, and the specialist involved should take into account
the consequences of the lack of an internal control system, which are as follows:

- adoption of suboptimal decisions that negatively affect the business of the company;

- high risk of loss of assets;

- difficulty in attracting capital / investment;

- increased risk of misstatement in the financial statements;

- increased risk of fraud;

- unfavorable image of the company.

It should be noted that the created internal control system should allow the organization, company and their
employees to continuously identify and assess risks that can adversely affect the achievement of goals and inhibit the
solution of tasks.

Undoubtedly, for each company when creating an internal control system, the starting point is the description
of business processes in the form of creating provisions, procedures and instructions that determine the procedure for
implementing business processes. Moreover, each employee should have an established circle of powers and
responsibility for exercising internal control in his activities. An important condition for the effectiveness of the
internal control system is the competence and professionalism of its staff, when no employee can make a significant
mistake or unauthorized action without it being discovered in a timely manner, which requires further training and
skills of employees. Only after carrying out this work, the company can begin to identify risks.

It is important to correctly formulate the control environment of the subject or company, providing for high
moral values, honesty, adherence to ethical principles, principles of professional ethics and corporate governance,
effective management methods, which, together with legislatively established duties and responsibilities of
management and employees, should ensure adequate internal control. Moreover, management bodies are responsible
for maintaining an adequate and effective system of internal control, as well as for monitoring the effectiveness of the
internal control system. At the same time, it must be emphasized that the effective operation of the internal control
system will largely depend on the unit testing the control procedures created by the company.

As a rule, these tasks are assigned to the internal control system. In order for the test results to be objective,
this unit must be directly subordinate to either the Board of Directors of the company or the Board of Trustees, or the
first head of the entity, that is, its decisions should not be influenced by individual top managers of the company.

- Returning to the internal control system, it should be noted that it is an integral part of the organization’s
risk management process. Moreover, the subject’s risk management is a more extensive process than internal control;
it includes and develops an internal control system, transforming it into a more effective form, more focused on
identifying and eliminating risks.

- Risk management can be described as the participation of company management in the processes of
diagnosis and risk identification, in the selection of corrective, preventive measures, monitoring, control, analysis of
the effectiveness of risk management.

- The components of risk management include: the internal environment; goal setting; event definition;
identification and identification of risks; risk response; means of control; information and communication; monitoring.

- The internal control system should evaluate the effectiveness and contribute to the improvement of risk
management processes. Moreover, the determination of the effectiveness of risk management processes is based on the
assessment results of the following categories:

- the goals of the organization are consistent with its mission;

- significant risks are identified and analyzed;

- such measures of response to risks are selected that allow to keep risks within the organization’s risk appetite;

- information related to risks is timely recorded and transmitted within the organization, which enables the staff,
executive management and the Supervisory Board (Board of Directors, Board of Trustees, etc.) to fulfill their duties.

To justify the risk management assessment, internal control may collect information in several tasks.

A comprehensive analysis of such tasks gives an idea of the nature and effectiveness of risk management processes.
Risk management processes are monitored as part of ongoing activities and / or through special assessments or both.

Risk assessment should be carried out in certain areas of the company’s activities, as well as in general for the
consolidated (main and auxiliary) activities of the company, taking into account all organizations that are subsidiaries
or dependent companies.

Thus, the internal control should assess the risks associated with corporate governance, the operating
activities of the organization and its information systems, in part:

- taking by the management of the company the necessary and sufficient actions to identify, measure, monitor
and control risks;

- the existence of an effective control system, the implementation of decisions;
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- the reliability and integrity of information on financial and economic activities;

- the effectiveness and efficiency of activities and programs;

- safety of assets;

- bringing new operations in line with the approved respective strategies and procedures for their
implementation;

- Compliance with the requirements of laws, regulations, procedures and contractual obligations.

Much attention should be given to internal control in assessing the potential for fraud and how the
organization manages the risk of fraud. Also, during the implementation of consulting assistance, specialists should
take into account risks in accordance with the objectives of the issue, as well as be prepared for the presence of other
significant risks.

Helping management to organize or improve risk management processes, employees of the internal control
system should refrain from directly participating in the functions of internal control and risk management, which is the
responsibility of executive management. The priorities of the internal control system in carrying out its activities are
the following competencies: assessment of the effectiveness of the functioning of internal control and risk
management systems, as well as proposals for optimizing these systems.

The appraisal measures professionally conducted by the internal control system and the developed high-
quality and demanded recommendations on their results will allow the company management to provide:

1) improvement of the organizational structure of risk management;

2) the complexity and efficiency of managing all types of risks;

3) optimization of the decision-making system based on the ability to monitor risk in real time;

4) accurate and timely accounting of all risk factors specific to the company's business processes;

5) a clear and timely measurement of all risks (analysis, assessment);

6) conducting a quantitative, qualitative and cost risk assessment;

7) increasing the image of the reputation and attractiveness of the company;

8) increasing the level of protection of the interests of investors and company management, etc. [4].

Today, an effective internal control system with risk management functions, an integrated risk management
system, coupled with professional internal control, are becoming an instrument of the company's effective activity, and
also allow it to successfully develop and compete in the market.

Having analyzed the regulatory framework governing the implementation of measures by internal control
systems of a number of Kazakhstani business entities, it was revealed that some of them use various internal regulatory
documents governing internal control. At the same time, some of these internal regulatory documents contain the stag-
es of internal control, consisting of planning, internal control, reporting, monitoring, working documentation, others -
except the stages of internal control, contain an assessment of the performance of employees of the internal control
service, etc.. Whereas further improvement of internal control requires the development of regulatory acts of a new
format related to the harmonization of regulatory acts existing in foreign countries.

In this regard, there is an objective need for the creation of common professional standards of internal control
based on international professional standards of internal control, which will allow bringing internal control to a new
level of work in countering risks, assessing financial stability, and developing demanded recommendations for the
modernization of enterprises in Kazakhstan, which ultimately entail the development of the country's economy.

Conclusions.Based on the study, it can be concluded that for the effective operation of the management sys-
tem, a subsystem such as an internal control system is necessary. Thanks to the internal control system, it is guaranteed
that goals are achieved in such categories as: performance, financial statements, compliance with relevant laws and
regulations. However, it should be noted that the heads of organizations do not pay due attention to the development of
an effective internal control system, since the creation of this system does not immediately bring results. Also, there
are no uniform national standards of internal control, as a result of which different organizations use different regulato-
ry acts. Solving these problems arising in the development of internal control will help organizations take work on
countering risks and assessing financial stability to a new level.
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Tytiin. Maxanada asmopiap KacinopviHoapOvly muiMOLIieiH apmmulpyoazbl KL OaKblIAyObiH POJIIH auibln
Kopcemeoi, COHbIMEH Oipae XATbIKAPAaIblK KaCIOu Cmanoapmmapaa caikec iwki OaKbiiayOblly, Yimmylk HOPMAmuemix
baszacvin KYpy Kadicemminicin Heeizoeuoi. Onapovl dcyseze acvlpy WKL OAKbLIAYy Kbl3MemiH HCAKCApmyea HcoHe
mayekendepee Kapcol Mypyaa, KICiNOpbIHOAPObIH Kbl3MEemiH MOOepHUAYUAIAY DOUbIHILA MAHBIMAL YCbIHBICMAPObl
asipneyze arcagoail myevi3adsl, OY el IKOHOMUKACBIHbIY 0aMYblHA aKenedi Oen aman KepceminzeH. byn makanaoa
KaCIinOpvIH KbI3MemiHiy muiMoiniein apmmulpyoazsl iwiKi 0aKbLiayObly poii MAKblIAHAObL, COHbIMEH KAmap KL
baxvLiayza anvikmama bepinedi scone onviy Minoemmepi Koubiiean. CoHbiMeH Kamap, MaKanaoa iwKi 6aKsiiayobly
YAMmulK  Kaciou CcmanOapmmapbli  eHeisy Kaxcemminiei mycindipinedi.lwki 0Oaxvliay oicyiieci muimOiniciniy
MaHbi30bl WAPMbL - OHBIY KbIZMEMKEPIEPIHIY KY3bipemminiei Men Kaciouniei, Oyn ke3oe 0ipoe-0ip Kvlamemxep eneyii
Kamernik dicibepe aamaca Hemece pyKcam emiimezeH ic-apeKemmi YaKbimvlibl AHLIKMAMAU dcacai aimaca, Oyi
KOCbLLMULA OQlibIHObIK NeH OLIKMIIKMI Kaxcem emeoi. Kblamemxepep.

Tytiindice3oep:iwxi 6akwiiay, Jicyiie, CMaHOaGpmmap, XaublKapaublk KaciOu cmanoapmmap, 3aHHAMAJbIK
basa, MooepHU3ayusL.
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Pestome. B cmambe asmopul packpbieaiom pob 6HYMpPeHHe20 KOHMPOJis 8 ROSblueHUlY I(PghekmueHocmiu Oe-
SAMENLHOCHU NPEONPUSIMUL, a Max dice 0OOCHOBbIBAEM — HEOOXOOUMOCHb CO30AHUS HAYUOHATLHOU HOPMAMUGHO-
npasosotl 6azvl 6HYMPeHHe20 KOHMPOISL 8 COOMBEMCMBUL C MENCOYHAPOOHLIMU NPOPECCUOHATLHBIMU CIMAHOAPIMAM.
Tloouepxusaemcs, umo ux eneopenue co30acm Ycio8us Ol COBEPUICHCINBOBAHUA OesIMeNbHOCHU 6HYMPEHHE20 KOH-
MPOJSL U NPOMUBOOCICMBUSL PUCKAM, 8bIPAOOMKU 60CMPEOOBAHHBIX PEKOMEHOAYULL OISl MOOSPHUZAYUU OesIMeTbHOCIU
npeonpusmul, Ymo 8 umoze noeneyem 3a coboll pazeumie SKOHOMUKU CIMpaHsl. B oanxotl cmamve paccmampueaemcs
POlb  GHYMPEHHE20 KOHMPOJsi 8 NOGbludeHUU P PexmueHocmu  OestmeIbHOCIU  NPeOnpusimuisl, MaKice 0aemcs
onpeoenieHue GHYMpeHHeMY KOHmMpPO, Ycmanasnusaiomes e2o 3adauu. Kpome moeco, 6 cmamve obwscHaemcs
HeoOX00UMOCMb  6HEOPEHUs HAYUOHATILHLIX NPOQECCUOHATbHBIX CMAHOAPMO8 6HYMPEHHe20  KOHMpoas.BacHbim
yenosuem 3QGexmusHocmu cucmemvl 6HYMpPeHHe20 KOHMPOJISL ABNAEHCs KOMINEMEHMHOCHb U NPODeCCUOHATUIM ee
COMPYOHUKO8, KO20A HU OOUH COMPYOHUK HE MOJNCEM COBEPUUUMb CYUECNEEHHYIO OWUOKY UTU HECAHKYUOHUPOBAHHOE
Oeticmaue 6e3 C60eBPEeMEHHO20 OOHAPYIICEHUs 20, Yo mpebyem OanbHelue20 00y YeHUs. U HABbIKOG COMPYOHUKOS.

Kniouesvle cnosa: enympennuti KOHmMpoOb, CUCIEMA,CMAHOAPINb, MENCOYHAPOOHble NPOMecCUOHATbHbLE
CManoapmul, HOPMAMUBHO-NPABOBAs 6A3A, MOOEPHUZAYUSL.
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Summary. The international advanced method of cost accounting used in the main branches of agriculture is
based on the generalization of costs for technological processes related to the stages of work provided for by the produc-
tion technology in crop and livestock production, and can be described as a process-by-process approach. The article
considers that the successful solution of the problem of increasing the efficiency of cooperation, the organization of pro-
curement and supply and marketing structures of the agro-industrial complex and the improvement of accounting in them
is the most important factor in the stabilization and development of the economy in the new economic conditions. The
article discusses the main directions of development of agricultural cooperatives. The process of cost optimization at ag-
ricultural enterprises of the Republic of Kazakhstan is considered. The main ways to improve the management system of
the cost optimization process in agricultural cooperatives of the Republic of Kazakhstan are outlined.
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